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Abstract: With the rapid development of information technology, Building Information Modeling (BIM) technology has become a revolutionary
technology in the field of construction engineering. BIM technology creates a three-dimensional model that includes all the relevant information
of a construction project, achieving seamless integration and real-time updating of information in various stages such as design, construction,
and operation and maintenance. This paper aims to explore the integrated application of BIM technology in construction project management,

analyze its advantages in each stage of design, construction, operation and maintenance, as well as actual case studies, and finally look forward

to its future development trends.
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