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Research on Cost Control and Budget Management Strategies for Interior Design Projects
Fujun Wang

Hohhot Sifang Engineering Quality Inspection and Testing Co., Ltd., Hohhot,Inner Mongolia Autonomous Region, 010020

Abstract: Cost control and budget management of interior design projects are core links to balance project quality, functional requirements and
economic benefits, which directly affect the project’s profit level, delivery efficiency and customer satisfaction. At present, the interior design
industry is faced with problems such as disconnection between design schemes and costs, extensive budget preparation, weak process control
and insufficient risk prediction, leading to frequent occurrences of project overruns and construction period delays. From the perspective of the
whole-life cycle management of interior design projects, this paper systematically analyzes the project cost composition and the current situation
of budget management, clarifies the core principles and key links of cost control, and puts forward targeted optimization strategies from four di-
mensions: refined budget preparation, whole-process collaborative control, risk-oriented adjustment and digital tool empowerment. The research
results provide theoretical support for interior design enterprises to standardize cost management processes and improve budget control accura-
cy, and have important practical reference significance for promoting the transformation of the industry from experience-based management to
scientific and standardized management.
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